#3 Key to Business Survival: Spirituality and Ethics

In preparation for the July 1, 2020 EoC call, you may want to reflect on your
company’s Vision and Values and current practices. Answer each of these questions
on a scale of 1 (“Weakness”) to 5 (“Core Strength”). If you have a leadership team,
have them take this survey as well:

Your
Score

Statement

Our company’s Vision and Values address, encompass and
support the personal and professional development of our
employees.

Our company’s Vision and Values address, encompass and
support the spiritual and ethical development of our employees.

Our company utilizes the experience of differences among
genders, races, social classes, and similar social dimensions as
an opportunity to experience growth.

Our company fosters two-way communication to address
difficulties within the business.

Our company views any internal difficulties as opportunities for
personal, relational and organizational growth.

Our products and services take into consideration our
customers’ operating environment and anticipates potential
unintended consequences for customers.

Our internal stakeholders seek to practice the Golden Rule.

In the area of “Spirituality and Ethics” as described in the EoC
“Guidelines”, | rate our company as a ____ (1 = “unaware” to
5="consistently living them”).

Contact Jon Hokama [jon@jonhokama.net] for a complementary analysis and

consultation.
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